Ft. Caroline Hills II Homeowners Association Meeting Minutes

WWW.FCHA2.ORG
DATE: March 4, 2017 
Time: 10:00-12:00

Location: 3415 Millcrest Dr
Attendance- Tangee Huger (President), Phil Hughes (Vice President),  Jane Hughes, 

Mae White, Angela McRae (Secretary), Jeanne Eckhoff (Asst. Treasurer), Joe & Linda Fortunato, Andrew & Rachel Cardy, Ed Moschberger, Mark Schmidt, Leo Leonard, Bryn Deremer, Sharon Cole
The HOA meeting was called to order at 10:07 a.m. Minutes dated January 28, 2017 was read by secretary, Angela McRae. Introduction of neighbors and officers followed.
Agenda items discussed:

· Decision/Vote was made to purchase insurance for the HOA. Approximate cost is $759 per year

· Home Owner Association Management Company- The president provided additional quotes from other HOA Management companies. Suggestion was made to review the current by-laws for possible changes before final decision is made to hire a management company. Majority of homeowners in attendance has concerns about hiring a management company due to past experiences.  Questions for potential HOA management company (Would they attend the HOA meetings? Who has the vote? Do they landscape the front and common areas?). A suggestion was also made to ask the HOA management company for a list of properties they manage, call other HOA they manage for references. 

· Lawyer will be secured to mail lien letters for 2017. Further research will be done to determine if a lawyer should be retained year round or on an as needed basis for 2018.  
· Replacement of the remainder of the fence is priority in the spring once the HOA fees have been collected.

· Littering continues to be an issue. Homeowners are asked to keep an aye out for individuals responsible for littering near the retention pond
· Don’t forget to pick up your pet’s poop!

· A coyote has been spotted in the neighborhood. Florida Wildlife suggest homeowners put away dog and cat food

· Yard of the month begins in May 2017!
· A $50 increase in association fees was voted on and approved to take effect January 2018 to handle replacement of the other half of the fence (approx. $6000), replacement of sprinkler system ($6400), retain lawyer to handle liens and purchase insurance for HOA. New association fees for 2018 will be $250
· Spring Clean Up Day was confirmed for April 8 starting at 9:00 a.m. This will include replacing flowers and mulch around the front entrance sign. If you are interested in assisting, plan to meet at the front entrance sign at 9:00 a.m. Homeowners are encourage to use this time to also clean up around your own yards.

· If you are in need of a smaller trash can or the wheels on the old one needs repairing, call the number on the side of the trash truck.

· Neighborhood yard sale was confirmed for April 22 from 8:00-3:00 p.m. Tangee will place and ad on Craig’s list about the neighborhood yard sale

· Approval was made to repair the stucco on the front entrance sign and to paint it. Ed Moschberger agreed to paint once stucco repairs are made

· Suggestion was made by homeowner to have JSO come out and do a neighborhood safety presentation at one of our upcoming meetings.

· Suggestion was made to add a new page to the HOA website to include local business resources for neighbors

2017 HOA Officers

President- Tangee Huger

Vice President-Phil Hughes

Treasurer- Joan Smithey

Assistant Treasurer- Jeanne Eckhoff

Secretary- Angela McRae

Dates to Remember
· Next HOA meeting Saturday, June 10 @ 10:00 a.m. 
· Spring Clean Up Saturday, April 8
· Spring Neighborhood Garage Sale- April 22 from 8-3:00.

