Ft. Caroline Hills II Homeowners Association Meeting Minutes

WWW.FCHA2.ORG
DATE: January 28, 2017

Time: 10:00-12:00

Location: University Branch Public Library, 3435 University Blvd

Attendance- Tangee Huger (President), Phil Hughes (Vice President),  Jane Hughes, 

Mae White, Joan Smithey (Treasurer), Angela McRae (Secretary), Joe Warren

The HOA meeting was opened with the reading of the minutes dated December 3, 2016 (secretary, Angela McRae).
Old Business Reviewed:
· Shadow Box-Phil Hughes provided Shadow Box estimates from Amazon & Fast Sign. A vote was made to purchase a Shadow Box that will be permanently mounted near the front entrance sign. The President requested that the Shadow Box be purchased prior to the next HOA meeting. Joan agreed to purchase the Shadow Box
· Luminaries- Due to lack of participation, discussions to possibly discontinue annual luminaries will resume in the Fall 

· Email Reminders- It was requested that a HOA meeting reminder be sent out through email. The Secretary will update email contacts for homeowners

· Online payment of HOA fees.  The HOA website does not have online payment capability but Tangee will inquire about other online payment options
· Flooding on curb- Neighbors are encouraged to continue to call JEA to express their concern about the slow drainage on Millcrest Dr (just before the retention pond)
· Treasury Report - Joan provided copies of the year end report and budget for next year

· Lien letters will be mailed mid February 2017
· A vote was made to present each 2016 HOA officer with a $100 gift card for his or her commitment to managing the HOA in 2016. 
· Homeowner Association Management-The HOA is considering using a management company to manage the property. The President presented a proposal from Kingdom Management Company. The fee is  $400 per month to manage the property which will include a monthly drive through to check for covenant violations, send notification for past due payments, complete lien letters, collect HOA dues (the HOA would be responsible for postage and lawn maintenance)
· Insurance- Inquiry will be made with All Lines Insurance Company (Rep. Jaime Thompson, location- Blanding Blvd) about the cost to cover the common areas, retention pond and officers. Tangee/Phil will research
· Pressure Washing- It was agreed that the front entrance sign will be pressure washed in the spring and fall each year. Mr. Warren offered use of his personal pressure washer. Tangee Huger will take the lead in getting the sign pressure washed. The HOA is open to other suggestions for pressure washing. Flowers will be replaced as needed in the spring and fall.
· Front Entrance Lights- Timer will be adjusted to remain on for 12 hour shift, from dusk to dawn.
· Neighborhood Garage Sale Saturday, April 22 @ 8:00-3:00 p.m. Tangee will place the event on Craig’s list. Joan will inquire about cost to post garage sale in the Arlington Newspaper
· 2017 HOA Officers:
President- Tangee Huger

Vice President-Phil Hughes

Treasurer- Joan Smithey

Assistant Treasurer- Jeanne Eckhoff 

Secretary- Angela McRae

Dates to Remember
· Next HOA meeting Saturday, March 4 @ 10:00. 
Location- 3415 Millcrest Dr. (Home of Tangee Huger, President)
· Spring Clean Up Saturday, April 8
· Spring Neighborhood Garage Sale- April 22 from 8-3:00.

